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MR. LAY 
: sulsecT fo Stote emeurrens 
(eal Prodedure Following Approval of the National Intelligence 
a Authority 
' ly kee 
a If the proposed plan for a National Intelligence Authority is ap- ; 
‘ proved, it is recommended that the following steps be taken in the order 
indicated: | : 


(1) Request M.I.A. members to designate their Tepresentatives on 
. the Advisory Boards. : . 


(2) After consultation with the Advisory Boards, present reoommend- 
ations to N.I,A. on the following points: 


(a) Nomination of Deputy Secretaries. 


. (b) Committees which should be formed. immediately, showing 
generally the fields each should cover, the agencies to be represented 
thereon, and the agency which should provide the chairman, 


(c) Operations which should be undertaken immediately by N.I. 

ae A, and nomination of the Direstor for each operation. . ae 

ee, Sete nr EERO Ge eae te > a Atos apc celisonaemeh taka 08S Wea eitien aie to aiid i KA 
(3) Upon approval of those recoumendations, take @folloing 

actions: vee 


(a) Authorize Deputy Secretaries to organise their offices. 


4 (b) Appoint Chairmen of Comulttees, instruct then to organize A, 
s soumittees and to define precisely the fields each committee is to cover. 


(c) Instruct Directors of operations to prepare recommenda- 
tions, including proposed scope and method of operation, persohnel Be 
requirements broken dow by contributing departments, and budget require- 
mente for the remainder of this and all of the next fiscal year (also 
broken down by departments). 


(4d) Appoint Executive Officer and instruct him to organize 
secretarial services, 


Concurrently with the above actions, it is recommended that the 
Chief of the Special Estimates Staff be appointed and instructed to 
organize that Staff, including inviting the Wer and Navy Departments 
to designate their representatives. 
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SECRETARIAT ; 
NATIONAL INTELLIGENGE AUTHORITY 


OPTICS Cr Tae RISOVTIVE SECHOTART 


‘Beepoteliile for planning authori ties progres 
aml saveing a9 executive for carting 4 ons 
‘irvoting and cocrdinating activities of the 
Comel esa; ‘ecomeniations to the 
Authority for decision daval oping procedures 
(Of tm Authority and Comal teem and provide 
Sng Amthorsty and Committees with secretarixi 


» 


CRICE OF THE TERUTY SOCHETART Fo SECURETT 


esponalite for aunt funetions, in the fiald 
Of imermal socurity and security imells- 

roe, 82 thooe of the deputy secretary for 
Mretkigmes, in the field of foreign Antal- 
gence 


OFFICE OF THE CEPOTY SECRETARY FOR INTELLICHLEE 


Reapousible to Emevtive Secretary for pla 
ning Luthori ties intelligence rogram ed 
verting as executive for carrying At ents 
directing and coordinating activities af! 
Intel igenoe Comistees; supervizing thelr 
Cla Leen; inmring effective comet nf te 
affairs of those Comisteaty TerLering recon 
mendations and plans of thom Corn ttaes 
prion to their presentation to the amor! ty 
for dacision; developing srocedares of inte! 
‘Tigenca Commitwees; ana midng arrangtoents 
for providing then with secretarial services, 


Pick OF TH MREUTTVE CEPI 


Seecooattle for 22. adainietemtins atiers: 
Involving the Letbority, inducing personnel 
Prokinas, the crovisicn of supsiies and 
Squimment, ‘the aeintenmos of Breords Seo. 
oo, andthe supervision of the stanegrepnic 


SecMIT come, seict 


eapeosinie for serving Sepaty secretary for 
security {5 the suc munar as the inte:ti- 
gence Contre’ Section serves the deputy 20cre 
‘ary for intellivence. 


Renponetble for coordinsting the 
activities of all Goverment departannta 
tad ageoties with reference to the i 
oecurity aspects of the control of 

foreign twarel, ipcluding such matters 
‘bs beret and harbor patrol, Ssemance 
of pawsperta and vlabe, at, 


re 
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STEROUPIG 20. 


1 SECTION POLITICAL T-TELLIEENGE COMMITS: 
fee peneitie for comdimting activiesne of 
#21 Governcent dorartamma sod agencies in 
Qt field of polittoal intel Ligence concem= 
ing foreign coumrias, mrosgh ine fomation 
ami direction of working croupl co smch ab 
sects a8 coverumental organization, solitie 
wal partinn, national poltates, etd. 


POOGIS SBOTEGH 


Rntpora ie for Neenianing conference re~ 
portare far ometinga of the Authority and ta 
Cocmitvesa, for syping all rererts + bo sub 
mitted to the Authority, its Committees, an 

Tor sorkleg geoupe, and’ for furnieking Sdtt= 
‘Moont wtenogrechie saniatanee Lo the other 

‘ranches of tw secretariat as required. 


Resvonaible for keaning @ record of the ex 
Fem. ieallizanoa were of i kutheetg; or 
SDimaining 2 resend of she earrene affeine 
Sf the intel gmee Seeclstees, for 
te denity swervtary for Sneal genes e400 
Ue verve of current aifaics of the Aritertsy 
wes ayers opus te wy atte Dene 
and fos pre-aring any teyers Fequiced 
2 cwelate decislons of te Wolsarity 1 te 
Meld of inelliomee, 


ogre ‘ole for saimaining tbe cownlete 
files of the authority anf for renjering 
fling sevice for the sscthiwe Seeretary, 
his devutlan, the Caontttaes, and autho- 
Fined offielals of the depertaenta and ages 
Gea purtistracing io the affaire of the 
Antherity. 


(DOMEITTEE OF PISICAL SECURIT? 


Reeporwibla for coordinating the actirl a 
of #11 Goramorat departamts snd agencies 

charged with eafeearfing piyeical feci]i— 

ees at Dow aod abromt, nun as hartors, 


COnavTeE 0: T:sqenTtor saccarcy 


aetreneibie for developine coardine tad 
prictiane and sracedices in #12. Severo’ 
Gorartomta and apenciea for sm fezunding 
classified taforméton including such 
jatters af euardamdizatlon of classition 
Mian practioes, sethe’s of nating dao 
eats, anoowaging Security GamNcE RAIA; 
ee 


MOLIURY Lesuinsc conor 


Responsible for cond! nating activitine of 
22] Ocverment. derertaonts ual azenchet ia 
‘the Siakd of aster intel gece concer 
ing Toreler comfrioe, threngh the Forastion 
and clrection of workteg grotpa on such abe 
jects ae military porsomel, strategie and 
tactical doctrines, mmitiow seometion 
‘and cha rectarésticd wxllitary wriation, naval . 
constriction ani characteristics, «te. 


Future bostiMiies incleding the security 
aspects cf euch matters as Gispersal of 
(Punts, camoaflags of installations, ete. 


ERCAQC L-TTLIGRR COMTTEE 


Bweponaible for mondivating activities of 
ATL Coverenant deranteants and agoncien in 

‘the Sield of eoomale tate} Hgmen concer 

ing foreign comtriea, through the formeion 
and direction of worklag groupe on suh s>~ 
fects as finance, industrial plant and poses 
ial, nateral resources, trade and commen, 


Tabet surly and enplemment, etc. 


COTITTBE Ov SECTETT TUISTICATINS. 


aesvareibia for comdiouting the activi ee 
Al coverusene Sovartnenss and arernies 
ith seonrity Tneesitcations of eS. 
sRCLOReaTCAL DARLENE Gar lifes ant oro saris riety 
pesean coordinating sctiei Sieh sotoers os Soe click ton of armen 
Meieinamastsnpertems Sal tgesing i= cary tageation, gunardioe! tmrtgenire 
‘the Meld of roclologlcal intelligence con Bing tatestige t Mdsng for ines 
at ore Bilin tatestige tins or 
SS Pacecttce of renting eres per riers 
an mech subjects me popelation statipeibe 
aod charecteristice, living standards, 
beglth stendards, educations) standards, 
res and Ietlere, olin calomel mbiects, : 


COMTI 0. coe OTIS SOTITE 


esceralble far deve oring eomttantad sone 
leer ant srocefares in 61 Government dararve| 
rents and agentes requized to aalecmrd com 
Buestiens Seihibies for tenataltting elai 
Pied interssion. 


GOGAPHIC TATELLTORES COWNTTEE 


Respoasible foc coordinating activities of 
‘11 Doremment depercments and agencies In 
‘he flald of ceograptle intelligence ovncem= 
dng foreign comtries, through tbe formation 
aod Airectian of worting groupe on auch sc 
jectnas topograrty, todropresty, meteorology, 
Rapping, serial photograptyy ates 


RIE CERES 


COMTSTEE 2 ERSTE $F 


seasons ‘ax somttsting th aceite 
aig rere gtr 
Fane eee moet amare ra 
en terri Toa ctaee of carvay 
Melt a Tor sinware egowne meters 
Srislena in te event of fuse beathithons 


COMTI 0. CRSCROMIP FUG LG, 


pearonatits far eroriding for the hand Ang 
Of such omberwhip Anforsation as may contin 
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SS ‘ Sie come eears 2 pat 
Beis ena : 
si sera ie tinting tin Pacer te : 
oe meth emeninrious ¢ Salone mae 
FECAL EOL Twa SIE caprsent eee tere» ee comer tni 


of other geremmenta; for crafting & sian for 
emocrania in ey Toiore vary for sakine my 
pecuadary pyeLea? erejarations Zor conser 
whip, tog for recommadin; oropowed censorship 
Jegltation and orderes 


Ye Sela of Intelligence comerning forvien 
treprpertation an] ccommications, thregh 
‘the farmtion and direction af mrkize groupe 
ep toch aubjecta a3 TALL transportation, 
wtor trampartatio, road tranapertaticn, 
Talococomnieations facliities, radio factiie 


has, te 


PesronstSte for comdhonting activi tis af 
all Gomrment departoente ad spmcies in 
the fete of scientitie and tacholocical 
intelligence conceraiag Sere za ecutries, 
Yhreugh the formation snd izeesion af sore 
ing “Poune on muh mubsaota as atorde mere, 
electronics, aedical scimoo, exotives, 
industrial processes end technizies, eter 


ATORRAPICAL PBCORDS cOMITTEE 


Mmsponed die Lor coordimatiag the activities 
af ALL Goreruaart deparmena and agencies 
requiring blograraécal tnforsation abot 
foredgn persoralitina for the conluet, : 
‘the foreign affatrs. g 

: : 


couaries 2. news 
rece 


TIC OF RLON 
TETALS, 


Derpansible for commdimting the activities 
of all Covecnsent demrimmes tnterested in 
‘the procurmmert: art analysis of Mbrury 
netarints fron foreign comtries, sot ae 
books, newszaners, reriodioels, dtiasee, 
ete. 


COGITISE 08 AECTOERT AeD TRIATIG 


peepeontbhe for eoerdimting toe procrens and 
provedares of all Govarmeene. departments and 
Agencise as regards recruiting ant training 
of persia) for intelligwee work, in order 
to miniaioe compatitioe recruiting atd ta 
establish Mgh otandards of tratsting fer a1 
Antalligence perscemel. 


TFRLLIONAGE Sta DMROOZATIN CaRTTTEE, 
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FOREIG LEORART MATERTAIS. 


(ferrame) yeorided ty Library of 
Congress) 
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